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L

Engineering
Transportation

FY
2015
department
budget
on
page

264
of
the

proposed
budget
document

Key
departmental
changes
in

FY
2015
bu

Reinstate
two
FTE
positions
in

FY
2015

1

FTE
Associate
Transportation
Planner

1

FTE
Survey
Engineer



L

Engineering
Transportation ACCOMPLISHMENTS Repaved

23
lane
miles
of
road
and

repaired
36000
ft
of
sidewalk

Installed
201
wheelchair

ramps
and
25

speed
lumps

Developed
377
million
FY
2015
CIP

Special
projects
88092
Reliever
Route

Fire
Station
No
7

Citywide
LED

Streetlight
Conversion
Airport

Administration
Building

Multiple
Awards



L

Engineering
Transportation

GOALS

Repave
18
lane
miles
of
road
and

repair
20000

square
feet
of
sidewalk

Install
100
wheelchair

ramps
and
20

speed
lumps

Develop
FY
2016
CIP

Streetlight
installations

Special
projects
88092
Reliever

Route
21
S

Century
Library
and

Community
Learning
Center
Sulphur

Creek
Mitigation

ry



L

Engineering
Transportation

CHALLENGE

CHALLENGE

CHALLENGE

Funding

Temporary

Workload

Staffing

vs

Expansion

Staffing
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Discussion i

i



000



FY
2015

FY
2024
Capital
Improvement
Program

Previous
Meetings
on

CIP

11

Infrastructure
Review
Committee
meetings
March

Review
of
Draft
CIP
with
City
Manager
mid
April

Budget
and
Finance
Committee
April
30

Planning
Commission
May
9

NJ



Overview Finances
Priorities

377
million
programmed
FY15
through

81
million
for
FY15

Emphasis
on

City
Council
Priorities

Unmet
capital
needs
510
million

Key
Changes
in

FYI
CIP

Consolidation
of
funds

Police
Fire
Maintenance
Library

Utilities











Hayward
Executive
Airport

Total
FY
15

r
24
Investment
4

Funding FAA
grants

Airport
operating
fund

New
Administration
Building

Sulphur
Creek
Enclosure



Police
Fire
Library
Fleet
ml

Maintenance
Technology

Accounts
for
capital
needs

of
each
department

Prioritization
of
projects

each
fiscal
year

Funding General
Fund
transfers

Internal
Service
charges

tJ

w
11
i



Unfunded
Identified
Capital
Needs

510
million
without
Measures
B

C

About
335
million
streets
and
transportai

Interchange
improvements

Over
150
million
major

new
facilities

New
Library
and
Police
facility

20
million
existing
facility
improvements

Fire
stations

4
million
technology
services

k

Passage
of
Measures
B

and
C

Unfunded
needs
reduced
to
240
million



FY
2015

FY
2024
Capital
Improvement
Program

Schedule CIP
Public
Hearing
Ju

CIP
Adoption
June
2
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UTILITIES
ENVIRONMENTAL
SERVICES



Utilities Environmental
Services

FY
2015
department
budget
on
page

278
of
the

proposed
budget
document

KEY
DEPARTMENTAL
CHANGES
FROM
FY
2014

Addition
of
two
Utility
Workers
and
Sewer
COIIectlUH

System
Maintenance
Supervisor
proactive

preventative
maintenance
activities
reduce
potential

for
sanitary

sewer
overflows

m

Upgraded
Recycling
Specialist
to
Administrative
Analyst

provides
greater
programmatic
flexibility



Utilities Environmental
Services

k

ACCOMPLISHMENTS Substantially
completed

power

cogeneration
system
at
WPCF

Updated
Water
Distribution
Sewer

Collection
and
WPCF
Master
Plans

Developed
Pay
As
You
Save
PAYS

water
and

energy
efficiency

financing
program

Implemented
Phase
I

mandatory

commercial
recycling
ordinance



Utilities Environmental
Services

GOALS
Implement
recommendations
in

Water
Distribution
Sewer
Collection

and
WPCF
Master
Plans

Complete
pilot
testing
of
Advanced

Metering
Infrastructure
AMI
systems

Construct
new
12
million
gallon

reservoir
at

1530
elevation

zone

Negotiate
new

agreement
for
solid

waste
and
recycling
services
with
a

service
provider
for
Council

consideration Implement
PAYS

program

j



Utilities Environmental
Services

CHALLENGE Increasing
cost

of
wholesale water Addressing infrastructure improvement and

replacement needs
while

customer
rates

remain reasonable

CHALLENGE Developing and
retaining qualified workforce

CHALLENGE Potentially
more

stringent regulatory requirements eg
related
to

discharge
of

wastewater
into

the
Bay
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Discussion I

r
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MAINTENANCE
SERVICES
DEPARTMENT



Maintenance
Services

FY
2015
department
budget
on
page

proposed
budget
document

KEY
DEPARTMENTAL
CHANGES

Additional
Staffing

Facilities
Management
HVAC
Mechani

Fleet
Management
Equipment
Mechanic
I

Street
Maintenance
Laborer



Maintenance
Services ACCOMPLISHMENTS Access

Hayward
Closed
6299

request
for
the
twelve
month
period

ending
April
2014

Street
Sweeping
Compliance

Program
Posted
and
enforced
22

additional
streets

Urban
Forest
planted
400
trees

qualified
for
28th
Annual
Tree
City

Award
and
conducted
the
28th

Arbor
Day
Celebration

i





Maintenance
Services

CHALLENGE Aging infrastructure including streets sidewalks
and

landscaping

CHALLENGE Balancing limited resources
with

the
need
to

identify
new

tools
training

and
technology

to
continue providing superior

service

CHALLENGE Advancing
age

of
fleet
and

facilities
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Development
Services

FY
2015
department
budget
on
page

138
of
the
proposed

budget
document

o

Key
departmental
changes
include

New
Deputy
Director
Building
Supervising
Plan
Checker
Expeditor

and
Planning
Administrative
Clerk

elimination
of
Building
Sr

Plan
Checker

Permit
Center
Processing
Improvement
Program

150000
One
time
consultant
services
for
Zoning
Ordinance

Update
EIR

127000
One
time
consultant
services
for
planning
services

75000
One
time
match
for
11
M

Downtown
Specific
Plan
Grant



Development
Services ACCOMPLISHMENTS

0

Processed
new

General
Plan

Processed
New
Mission
Boulevard
Corridor

Specific
Plan
Form
Based
Code

Completed
a

comprehensive
Permit
Center

assessment Revised
alcohol
regulations

Established
new

internet
gaming
regulations

Established
new

tobacco
regulations

Processed
to
adoption
and
trained
staff
on

new
2013
construction
codes











4

Questions
Discussion



1



Library

Community
Services

FY
2015
department
budget
on
page

198
of
the

proposed
budget
document

Key
budget
changes
include

Add
15
FTE
Volunteer
Program
Assistant

Delete
025
FTE

Administrative
Clerk

Delete
06
FTE
Senior
Library
Page

Add
10
FTE
Education
Services
Manager
new
position

Delete
10
FTE
Education
Services
Coordinator

Ytitvttf

Add
10
FTE
Library
Assistant
Measure
B

Paratransit





Library

Community
Sery

GOALS

Deliver
excellent
customer
service

100
of
the
time

Lead
effort
to
build
the
21
S

Century

Library

Community
Learning

Center
facility
and
restore
Haywards

historic
Library
Park
should
Measure

C

be
passed
by
the
voters

Develop
and
recommend
to
Council

a

comprehensive
strategy
to
address

the
issues
of
hunger
and

homelessness
in

Hayward

ices

Ytitvttf rrpll



Library

Community
Services

CHALLENGE

CHALLENGE

CHALLENGE

Resource imitations

Unfunded long
term

budget
liabilities

Rapidly
aging

facilities infrastructure




